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DISCLAIMER 
 

 

THE INFORMATION CONTAINED HEREIN AND THE FINANCIAL INFORMATION EXCHANGE 
PROTOCOL (COLLECTIVELY, THE "FIX PROTOCOL") ARE PROVIDED "AS IS" AND NO 
PERSON OR ENTITY ASSOCIATED WITH THE FIX PROTOCOL MAKES ANY 
REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, AS TO THE FIX PROTOCOL (OR 
THE RESULTS TO BE OBTAINED BY THE USE THEREOF) OR ANY OTHER MATTER AND 
EACH SUCH PERSON AND ENTITY SPECIFICALLY DISCLAIMS ANY WARRANTY OF 
ORIGINALITY, ACCURACY, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE.  SUCH PERSONS AND ENTITIES DO NOT WARRANT THAT THE FIX 
PROTOCOL WILL CONFORM TO ANY DESCRIPTION THEREOF OR BE FREE OF ERRORS.  
THE ENTIRE RISK OF ANY USE OF THE FIX PROTOCOL IS ASSUMED BY THE USER. 
 
NO PERSON OR ENTITY ASSOCIATED WITH THE FIX PROTOCOL SHALL HAVE ANY 
LIABILITY FOR DAMAGES OF ANY KIND ARISING IN ANY MANNER OUT OF OR IN 
CONNECTION WITH ANY USER'S USE OF (OR ANY INABILITY TO USE) THE FIX PROTOCOL, 
WHETHER DIRECT, INDIRECT, INCIDENTAL, SPECIAL OR  CONSEQUENTIAL (INCLUDING, 
WITHOUT LIMITATION, LOSS OF DATA, LOSS OF USE, CLAIMS OF THIRD PARTIES OR LOST 
PROFITS OR REVENUES OR OTHER ECONOMIC LOSS), WHETHER IN TORT (INCLUDING 
NEGLIGENCE AND STRICT LIABILITY), CONTRACT OR OTHERWISE, WHETHER OR NOT ANY 
SUCH PERSON OR ENTITY HAS BEEN ADVISED OF, OR OTHERWISE MIGHT HAVE 
ANTICIPATED THE POSSIBILITY OF, SUCH DAMAGES. 
 
DRAFT OR NOT RATIFIED PROPOSALS (REFER TO PROPOSAL STATUS AND/OR 
SUBMISSION STATUS ON COVER PAGE) ARE PROVIDED "AS IS" TO INTERESTED PARTIES 
FOR DISCUSSION ONLY.  PARTIES THAT CHOOSE TO IMPLEMENT THIS DRAFT PROPOSAL 
DO SO AT THEIR OWN RISK.  IT IS A DRAFT DOCUMENT AND MAY BE UPDATED, 
REPLACED, OR MADE OBSOLETE BY OTHER DOCUMENTS AT ANY TIME.  THE FIX TRADING 
COMMUNITY GLOBAL TECHNICAL COMMITTEE WILL NOT ALLOW EARLY IMPLEMENTATION 
TO CONSTRAIN ITS ABILITY TO MAKE CHANGES TO THIS SPECIFICATION PRIOR TO FINAL 
RELEASE.  IT IS INAPPROPRIATE TO USE FIX TRADING COMMUNITY WORKING DRAFTS AS 
REFERENCE MATERIAL OR TO CITE THEM AS OTHER THAN “WORKS IN PROGRESS”.  THE 
FIX TRADING COMMUNITY GLOBAL TECHNICAL COMMITTEE WILL ISSUE, UPON 
COMPLETION OF REVIEW AND RATIFICATION, AN OFFICIAL STATUS ("APPROVED") FOR 
THE PROPOSAL AND A RELEASE NUMBER. 
 
No proprietary or ownership interest of any kind is granted with respect to the FIX Protocol (or any 
rights therein). 
 
Copyright 2004-2015 FIX Protocol Limited, all rights reserved. 
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1 Executive Summary 
 

Ensuring that the needs of the buy-side community are effectively addressed is a central goal of FIX 
Trading Community, the non-profit global industry standards organization at the heart of the trading 
community.  To achieve this goal, a Global Buy-Side Committee has been established to deliver a 
focal point for the global investment management community where informed debate around the 
business processes, messaging and technical standards affecting the community can take place and 
best practices, solutions and recommendations can be formulated and delivered. The working group 
consists of participants from the Americas, EMEA and Asia Pacific regions.  
 
A requirement has been identified for the configuration of a procedure for the electronic transmission 
of orders for equity IPO’s and fixed income New Issues similar to the way secondary market orders 
are handled. This document sets out recommended best practices to create an STP process for the 
electronic transmission of new issue orders using the FIX Protocol through from an asset manager’s 
Order Management System to the new issue Deal Managers and receive allocations from it.   
 

2 Objective 
 

The driver for this change is the mitigation of risk. The objective of this document is to create a 
practice that would bring the new issue order placing process in line with the same procedure used 
for secondary market orders and trade fills.  
 
At present, the placing of new issue applications is a manual process where the applicant has to 
repeat the same order to each of the lead managers which could be five or more. This system is not 
only inefficient but the process increases risk of error in transmission or misinterpretation by the 
receiver of those order placements. There is also the risk that the order placed by the applicant gets 
amended in some way before it reaches the syndicate book. As an equity IPO offer period may run 
for several weeks there is a material period of time that an Investor may be unaware of its 
commitment/exposure to a wrongly placed or received order. 
 
It would be more efficient and provide greater transparency to the investor for these orders to be 
placed electronically in the same way secondary market orders are placed. From the asset 
manager’s perspective, this would also provide the benefit of a fully audited, time-stamped order 
generation process that would have had to have cleared an asset manager’s pre-trade compliance 
checks to ensure no breach of mandate or risk control before it could be sent to the deal manager. 

3 Scope 
 
The scope of this document is the electronic transmission to and receipt of allocations from the 
syndication desk. The best practice recommendations focus on the following areas within the IPO 
application process: 

 Availability of market standard symbology 

 Order Routing / Addressing 

 Order Duration 

 Placing multiple limit orders (Stepping) 
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4 Guidelines 

4.1 Symbology 
 

One of the key requirements for the electronic transmission of orders is the availability of official 
market standard security identifiers such as Tickers, ISIN, SEDOLs and CUSIPs. These symbols 
may be created well in advance of the offer period. It is recommended that at the start of the offer 
period for a new issue that all the market identifiers are made available and published to investors.  
These identifiers must be made available at least five business days prior to when the deal 
closes. 

 

4.2 Order Routing / Addressing 
 

For “Point-to-Point” communication (see Diagram 5.1), FIX order messages will be sent by the buy-
side to the broker designated as the “Booking and Billing Agent”.  If required, the buy-side firm may 
need to populate the FIX order messages’ TargetSubID (57) or TargetLocationID (143) with a 
broker-specified value, to ensure that these messages are properly directed to the broker’s 
syndicate desk. 

 

For “Multi-broker Deal Hub” communication (see Diagram 5.2), FIX order messages will be sent by 
the buy-side to the deal hub without designating a specific broker.  The deal hub will expose / route 
the order to the “Booking and Billing Agent”, as well as to the other brokers in the syndicate.  After 
the deal prices (executes), the deal hub will send a “Partial Fill” Execution Rpt to the buy-side 
specifying the “Booking and Billing Agent” within ExecBroker (76 or 452=1, depending upon FIX 
version).  The buy-side firm will book and perform post-trade communication with the ExecBroker. 

 

4.3 Order Duration 
 

While a buy-side firm’s FIX orders may typically be “Good For Day” orders (expire at the end of the 
day), all IPO-related orders will be “Good Till Cancelled”.  The buy-side will populate the FIX order 
message with TimeInForce of “Good Till Cancelled” (59=1).  Brokers must ensure that IPO orders do 
not auto-expire until the deal closes.  Once the deal is executed and allocated, any residual IPO 
order quantity is no longer valid (eg not valid/executable in a secondary market). Brokers should 
send FIX “Done for the Day” (150=3, 39=3) or “Unsolicited Cancel” (150=4, 39=4) Execution Rpt 
messages, after sending any applicable fills. 
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4.4 Stepping (Multiple Limit Orders) 
 

If the buy-side firm is willing to buy a set amount of the IPO offering at a single price, then one FIX 
limit order is sent.  However, if the buy-side firm is willing to buy one amount at one price, and more 
at a better price, then multiple FIX limit orders will need to be sent. 

 

To illustrate (also known as “Exclusive Step Order”): 

 Willing to buy 100,000 at price of 10.00 

 Willing to buy a total of 150,000 (an additional 50,000) at a price of 9.75 

 Willing to buy a total of 275,000 (an additional 125,000) at a price of 9.50 

 

Then the buy-side would send 3 FIX New Order Single messages: 

 ClOrdID = <<FIRST_ORDER>>  OrderQty = 100,000, Price = 10.00 

 ClOrdID = <<SECOND_ORDER>>  OrderQty = 50,000, Price = 9.75 

 ClOrdID = <<THIRD_ORDER>>  OrderQty = 125,000, Price = 9.50 

 

If the deal is executed at a price of 10, then the broker would send a fill (Execution Rpt) against 
<<FIRST_ORDER>>. 

If the deal is executed at a price of 9.75, then the broker would send a fill (Execution Rpt) against 
<<FIRST_ORDER>> and a fill against <<SECOND_ORDER>>. 

If the deal is executed at a price of 9.50 or better, then the broker would send a fill (Execution Rpt) 
against <<FIRST_ORDER>>, a fill against <<SECOND_ORDER>>, and a fill  against 
<<THIRD_ORDER>>. 

 

Cancel and Cancel/Replace (prior to deal closing) – Different scenarios: 

Once sent to the broker, each FIX limit order has a ‘life’ of its own, and must be cancelled or 
adjusted (via Cancel/Replace) independently.  The following illustrates different scenarios: 

a) No longer willing to buy any quantity at a price of 9.50, then the buy-side would send a FIX 
Order Cancel Request against <<THIRD_ORDER>>, resulting in no impact to 
<<FIRST_ORDER>> or <<SECOND_ORDER>> (would be in for a total of 150,000) 

b) No longer willing to buy any quantity at a price of 9.75, then the buy-side would send a FIX 
Order Cancel Request against <<SECOND_ORDER>>, resulting in no impact to 
<<FIRST_ORDER>> or <<THIRD_ORDER>> (would be in for a total of 225,000) 

c) Decided to change the price of their middle tier (50,000 @ 9.75) to 9.80, then the buy-side 
would send a FIX Order Cancel/Replace Request against <<SECOND_ORDER>> with 
OrderQty = 50,000, Price = 9.80 (would remain in for a total of 275,000) 

d) Decided to increase the quantity they were willing to buy at 10.00 from 100,000 to 500,000, 
then the buy-side would send a FIX Order Cancel/Replace Request against 
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<<FIRST_ORDER>> with OrderQty = 500,000, Price = 10.00 (would be in for a total of 
675,000) 

e) Decided to shift 60,000 from a price of 9.50 to a price of 9.75, then this affects two orders.  
The buy-side would send a FIX Order Cancel/Replace Request against 
<<THIRD_ORDER>> with OrderQty = 65,000, Price = 9.50 and would send FIX Order 
Cancel/Replace Request against <<SECOND_ORDER>> with OrderQty = 110,000, Price = 
9.75 (would remain in for a total of 275,000) 

Alternatively, the buy-side firm could send FIX Order Cancel Requests for each of the (three) orders 
– clearing all orders – followed by FIX New Order Single message(s) for the new set of desired 
order(s). 

 

 

4.5 Strike Price ‘Value Orders’ 
 

A buy-side firm may express their order as a monetary value (versus share quantity) to execute at 
the IPO’s strike price. The buy-side will populate the FIX order message with CashOrderQty (152) 
instead of OrderQty (38), and the value in CashOrderQty (152) will be the value in Currency (15). 

 

 

4.6 Disseminating Details Related to the IPO 
 

Sell-side firms (or their IPO deal management platform) may wish to disseminate deal-specific 
details to the buy-side.  The FIX IOI (MsgType=6) message is the recommended FIX message to 
support this.  The details can be sent as a short textual message within the Text (58) field of the IOI 
message.  The symbology (Symbol (55), SecurityID (48), SecurityIDSource (22)) fields must be 
populated to facilitate proper recognition and processing by the buy-side.  Side (54) should be 
populated with 1 (Buy) and IOIShares (27) should be populated with the deal size.  Price (44) can be 
populated with the deal price, once established. Use cases include announcing deal calendar 
changes (eg when deal opens in terms of order taking, formally announced, postponement, etc), 
which brokers are ‘book runners’ for the deal, book size, and deal price range changes. 
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5.2  Multi-broker Deal Hub 
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